The Postcard Challenge  (post Festival) 

It was like whizzing through a whirlwind in a hurricane for me... spinning from event to event... being grounded again when I was placed firmly back in my place at The Postcard Challenge.  There I met a novel of people... characters of all shapes and sizes, from all walks of life, displaying a vivid variety of personalities. I invited and encouraged each one to create a postcard of a moment that had taken their breath away during the festival period. 

I provided 650 postcards, of which 250 went to Woodend/Studio and 100 to the War Event at Westborough, the remainder were at the library venue.  I would guess that there were around 50 left unused at the end of the festival. There were over 100 on display on dismantling at the end of the festival – with one lady completing 13 – I have named her The Postcard Star on the slide show presentation I am currently in the process of producing.  The Challenge ran from 10-6 every day with volunteers standing in for me when I went for a break and to attend other events – I have acknowledged these people on the slide show.  
The first day saw a steady trickle of people and by the end of it I felt hopeful for the event.  The second day however was really slow – this was the bad weather day with the heavy sea fret and the pouring rain – a highlight of the day though was Margaret Drabble sitting in The Story Chair at the Postcard Challenge (which is also in the presentation – though the photo is a little blurred – so I’m thinking of scanning The Scarborough News one in). Saturday saw the sunshine reappear and was like an explosion on the postcard challenge – everyone wanted to write one… people were becoming accustomed to seeing it there I think… the library closed at 3pm to the public that day, and also on Sunday, but plenty of cards were being brought back from previous events and people wandering in from the street asking for the toilet and nearest café kept the potential going... they were nabbed to write something before leaving.  
I found on the whole that people enjoyed reading and chatting about the postcard event and the festival in general - even if they did not write a postcard. Generally, those who took a postcard away with them only occasionally returned with a completed one, therefore I found it was best to engage with the people on a personal level through chatter and coax (encourage) them into writing something (or drawing). 
Cards directly relating to SF (35) and BbyB (20) events were mostly positive – all SF related were positive with only around 2 negative for BbtB – this through a cancelled speaker which caused disappointment.  Other postcard themes were about the changing weather, coming in and going out of Scarborough & Festival events, being around people in the library and elsewhere, nature and comments about the festival overall – with one or two ‘negative flavoured’ postcards written - such as the man who wrote about the dog mess on the pavement – but I guess if it took his breath away it shouldn’t be disregarded. Oh yeh, and an anonymous person wrote ‘I love weed’, to which I added an ‘s’ – well, it was a family show after all. There was some beautiful prose and poetry written amongst the postcards. 
I sent a letter of thanks to Karen and the library staff for all their support with this event and to let them know I will let them have a record of the moments that took our breath away for the library to keep. 

I was delighted to receive this reply from Karen:

‘We would love to have a copy of whatever you produce as a memento of your event. We are getting a lot of favourable comments at how lovely the postcards look in the foyer. Thank you for all the effort you went to in running your event, you added a lovely creative buzz to the library, and I look forward to seeing what you will come up with for next year!’
The next day, she wrote:
‘Reluctantly, we have had to take the display down. The foyer doesn't quite look the same without the postcards, we were all disappointed when we realised the Christian Aid display needed to go up, as we had noticed quite a lot of customers sitting in the chairs next to your display and taking the time to read your postcards.’
On Saturday 3rd May, I went along to pick up the postbox from the library. The man on duty said he had been pleasantly surprised at the response because when he’d first seen The Postcard Challenge, he’d felt it would be impossible to fill the board with the public’s offerings, as he knows from experience how reluctant people are to get involved.  He was amazed on the final day when he came into work to see the board full of colourful postcards.  I guess that was his breathtaking moment! 

When the library receives my final creation he said they will be passing it on to all libraries as something that works!  I said we’ll probably do something to involve the community at next year’s event in the library. He smiled and said, ‘it will be a hard act to follow.’  
And finally, for what has to be my favourite personal breathtaking moment of the whole Festival: When I opened the postbox on arriving home, there on top of the pile of postcards was a beautiful bright pink one in the form of a TANKA! The very same one I (and many others) had been searching for since the Secrets performance. 
Hopefully this information is enough for the time being and, until I can upload my power point presentation of postcards for viewing... keep well. 

Julie F

